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MEMORANDUM FOR HE DIRECTOR OF CENTRAL INTELLIGENCE,

BUBJECT: Revision of the Charters of the JIC end the JIS

1, With reference to your memorandum dated 11 July 1947,
subject as above, the Director of Intelligence, 1NGS, cannot con=
our with the proposed revision enclosed thereto, but reaffirms the
reconmendation made in JCS 156&/&. The fellowing oomments are in
lugpart of thia viewpoint,

B Tha Joint Chiefs of Staff in fulfilling their function
of war end defense plenning must control the intelligence agency or
sgencies which support this function. The CIG, despite the military
reprosentation assigned therein, is not within the structure of the
Joint Chiefs of staff and therefore cannot, and should not be expected,
$o fulfill a staff function for the Joint chiafs of Staff.,

b The JIC, in common with all committees, freguently ia
confronted by a wide divergence of opinion among its members, The
ssrvices of an intelligence staff are required for the expeditious
regolution of these differancss. Tiithout the servicesz of a staff,
the JIC would be confronted by a situation wherein the separste

- agensien drafting war plans or war plans cstimates would apply
direct to the intellience services, with the resultant danger that
the divergence of opinion reflected in the separats intalngancq
responses might be reconciled by working groups not primarily con-
garned with inteliigenee.

, @. The priorities asgigned to estimates requested of the
JIC are set by the Jolnt Staff Planners «- which priorities the JIC
sonsiders its foremost obligation, Any system whersby such priori~
tises might be overshadowsd by requests from snother and possibly
senior source, would unnscessarily hinder the work of the Joint
8taff Planners, PFor this resson algo, the Joint Intelligence Staff
'uhnuld be under the direct control of the Joint Intelligence Committee.

‘ . ds Insamich as sach individual member of the JIC is re-
sponsible to the Fational Intelligence Authority, it is considered
neither necessary nor advisable to restrict a subcommittee of the
Joint Chiefs of Staff to the policiss and odjectives enunciated by

. the ﬁhﬁion&l Intelligence Authority.
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¢. While there is no objection to the Dirsctor of Centrel
Intelligence (provided he is a member of the armed forces) sitting
as an obsarver at meetings of the JIC, it is bellevaed that inasmuch
&8 most meetings are concerned with military problems there is no

~ nsed for the institution of such s procedure.

£,  The function of the Secretariat, Joint Chiefs of Staff,
is an administrative ome. To make an excsption in the case of the
Secratary, JIC, by requiring him %io handle those matters which are
gonsldered inappropriate to the CIG" is unsound, '

FOR THE DIASCTOR C¥ INTELLIGENCES

LTAURIN L. WILLIAMS -
Colonel, GSC
Executive
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